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If you ask whether in Cuba there are prejudices against homosexuals I would say yes, they have existed since

1492, 500 years. The Spanish conquistadors brought them from Spain, the Indians did not have the same

homosexual prejudice. The UMAP was not conceived as a jail or concentration camp for homosexuals, which is

what the film suggests. It was supposed to be a branch of the military service, where, apart from receiving military

training, like all Cuban youth, the recruits worked in agriculture: cutting cane, harvesting, etc., something we all did

in Cuba in the 1960s including students and intellectuals.  

Now, what happened with the UMAP? The idea can only be understood as coming from a narrow mentality,

unscientific and prejudiced. In the Hispanic countries such as ours, many parents, when they see that their sons

are not tough, are not "machos," they send them to a military school or to any place where there's strong physical

activity, expected that they will "become men." And when they mean men they mean "machos," in other words the

stereotype of the Latin American "macho."  

Well, one of these "machos," under the guise of a socialist, considered that the UMAP would be just that, a sort of

military academy to produce machos, so that the following happened: that instead of sending any recruit,

homosexual or not, to any sector of the army, they started sending the homosexuals to the UMAP. Not everybody

in the UMAP was homosexual, but most of the visibly homosexual were sent to the UMAP, so that the UMAP

gained itself a reputation as being the place where homosexuals were sent. They said that this was making "men"

out of homosexuals, with discipline, work, like in any military academy. That lasted two years and it really was a

stupidity, an arbitrariness. It is important to say that no homosexual who ws not of military age was sent to the

UMAP. That idea of a repressive police state which persecutes people is a total absurdity, a stupidity. I have a

large number of homosexual friends; none of them were ever harassed in their public or private life.  

In Cuba there are two types of people, politically speaking: the revolutionaries on the one side and the counter-

revolutionaires on the other. That's the only important difference within the Cuban population. There are

heterosexual counter-revolutionaries, and those are political enemies even though they are not necessarily

personal enemies. I can have a brother, a cousin, or even a father that can be a counter-revolutionary, and they're

still brothers, cousins, etc. In other words, there are heterosexual revolutionaries and there are homosexual

revolutionaries; and they are companeros. In private life what you do with your sex is a private affair and nobody

interferes with it.  

Now we were mentioning the testimonies in Improper Conduct. It would be impossible to refer to all of them. In the

first place I don't think it is a film about homophobia, machismo or homosexuality in Cuba. I think it a political film,

a political pamphlet with a very clear message: there is a hell 90 miles away from the U.S. The filmmakers are

trying to influence the progressive people. "It was very nice when it began but now it's hell," so that the conclusion

would be: we have to do something to destroy that hell, go ahead Mr. Reagan, or at least, do nothing to help them.

Let Cuba disintegrate."  

The film, even though it is elaborate in its making, is very schematic and simplistic in its message, telling the public

that what it portrays is the whole truth, don't try to find out the larger truth.  
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In Improper Conduct there are witnesses who appear to speak the truth, and witnesses who lie. To take two

representative cases, "Caracol," for example, whom I'm sure is speaking the truth. He is a boy who dresses as a

woman, takes a stroll in the "Prado," and when he arrives at "Mariel" he is in prison. He has been in prison many

times because he is doing something that is considered a public offense, etc.  

Now when he gets to "Mariel" he is in prison and says he doesn't want to go. Nevertheless, the jailer advises him to

come to the U.S., and forces him to leave Cuba against his will. I think that we, as revolutionaries, as Cubans, have

an historical and political debt with Caracol. In other words, if Caracol was not a counter-revolutionary there was

no reason why he couldn't be in Cuba, because we cannot have second-class citizens. Socialism cannot permit

itself the luxury which capitalism has permitted itself for centuries, of having first-class and second-class citizens.  

I admit that a personality such as Caracol's crashes against many prejudices in Cuba and I think outside of Cuba

as well, but in my opinion this doesn't justify that a Cuban citizen, whoever he is, be forced to emigrate against his

will, unless he has serious political reasons to go, such as an active counter-revolutionary. In the case of Caracol, it

is obvious that he had no relation to the counter-revolution or any hostile political activity. As far as I am

concerned Caracol was the most convincing character in the film, and I think we have a debt towards him. If I had

to face him I would feel rather ashamed. I would feel that as a revolutionary and socialist I owe him an explanation.

 

Now, most of the other witnesses, or so-called witnesses, are lying. There are outright lies, as in the case of

Valladares, for example. Valladares was a policeman during Batista's regime. To be a policeman for Batista in

1958, for a young individual not suffering from hunger, was a horrible thing. They were assassinating thousands of

youngsters, thousands of workers. And the young Valladares is a policeman for Batista. The revolution wins and

Valladares stays in Cuba. But suddenly he starts to get acquainted with terrorist groups. There are newspapers

from 1962-63 which report the terrorist acts by a group in which there's someone named Valladares. This man is

judged and jailed, where he pretends to be paralitic. When he is freed he walks away on his two legs. He also

pretends to be a poet, but it is enough to read some of his poems to realize that he can barely write a letter.  

Valladares has lived a permanent lie, his medium is tendencious lies. His testimony in Improper Concut is

horrifying, as it is horrifying to believe what he says in it. Nobody that's been in Cuba for a week or even three days

can believe such a lie. He talks about a jailed youth, raped by five jailers. Really, that's too much. In Cuba the

children from Sierra Maestra, from the backlands of the country, have a cardiac problem, and are brought to

Havanna, sent to the best hospital, given a treatment that would cost thousands and thousands of dollars, and if

they have to be sent to a foreign country they are sent.  

As I was saying, nobody that's been in Cuba can believe such a thing. In Cuba, the infant mortality rate is the

lowest in Latin America. In Cuba, if a child has any problem or is about to die, everything possible is done to save

him. Therefore, to think that in a society with such a mentality, where human life is worth more than anything else,

without it being important who it is, or what her/his religion, color, sex or social status is, in a society which thinks

this way, how could a child, who by the way could walk through the bars of the cells, be treated in such a way, be

abused sexually? But unfortunately, Valladares works on the premise that the bigger the lie, the farther it can go.  

As for the intellectuals, the writers in the film, well, I don't want to mention names or enter into details, what they

say is what they should say, they live off that, they are making a living off anti-communism. We would have to

enter into the personal stories of Padilla, of Arenas or even Guillermo to know how is it that all this happened.

Things are not that simple. Nobody was "persecuted" for expressing their point of view. The Cuban walls are full of

counter-revolutionary words, but nobody worries about that and nobody is sent to trial for that. There's a different

sort of activity connected to other problems, persons and groups that turn into illegal activities.  

For example, in the case of Arenas, in Cuba it is not permitted for homosexuals to go nude and indulge in their

homosexual activities on the beaches. I don't know if that is good or bad; it is just not permitted. I think it is

normal, in a country like ours, this could not be accepted by the majority of the population. You would have to go to

a private place. If you do it in public you go to jail. Not for being homosexual but for violating the law. From the

point of view of the U.S. that could be good or bad, but those are simply the laws of our country.  



These are not laws that discriminate against an individual, they are laws pertaining to all and directed against

nobody in particular. Heterosexuals can't do it either.  
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